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01 TRANQUIL TURTLES



THOUGHTS
TURTLE



THOUGHTS
MONKEY



THOUGHTS
LION



THOUGHTS
CAMEL



‣ Different perspective ‣ Compartmentalized thinking

‣ Deep thinker ‣ Different angles and perspectives



WISDOM
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Strengths

PEACE-ORIENTED



“Have you ever thought…”

“I wonder if we…”

“What if we thought about it this way…”



Turtles have incredible nuggets 
of truth and insight…

…but you have to know 
how to access it.



‣ Think of a coworker that might be a Tranquil Turtle. 
How can you lead this person in such a way to 
capitalize on his or her strengths?

LEARNING ACTIVITY

‣ What is his or her name?

‣ Think of a family member or close friend that might 
be a Turtle. How can you lead this person in such a 
way to capitalize on his or her strengths?
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Weaknesses

PERCEIVED AS UNMOTIVATED



Understand that people might perceive 
you as being unmotivated.

Turtle Tip



NOT ABOUT YOU
LEADERSHIP IS



PERCEIVED AS UNMOTIVATED
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Weaknesses

PROCRASTINATE



THINK ABOUT IT



THINK ABOUT IT



THINK ABOUT IT



THINK ABOUT IT



THINK ABOUT IT



THINK ABOUT IT



THINK ABOUT IT



THINK ABOUT IT



THINK ABOUT IT



THINK ABOUT IT



THINK ABOUT IT



THINK ABOUT IT



THINK ABOUT IT



THINK ABOUT IT



THINK ABOUT IT



MAKE THE DECISION
sometimes you need to
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‣ How can you help your Turtle overcome his or her 
weaknesses?

LEARNING ACTIVITY

‣ How do your strengths compliment those weaknesses?
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02 TRANQUIL TURTLES



ONE-ON-ONE INTERPERSONAL 
RELATIONSHIPS
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Validating A Turtle

T-I-M-E



If you really want to authentically 
validate a turtle, take the time to ask 

about and authentically care about the 
people they care about.
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“Hey Larry,



16

how are things?”



15

“Dave they’re great, everything



14

good, they’re good.”



13

“Well tell me, how’s Melanie?”



12

“Dave, she’s fine,



11

she’s good, she’s



10

pledged, she sang.”



09

“How’s Landon?



08

is he enjoying it?”



07

“Dave, Landon is



06

fine, that thing is



05

smoking and



04

you gotta get it up



03

I need you to focus.”



02

Of course, he knew what he was doing 
and everything went off without a hitch.



01

Of course, he knew what he was doing 
and everything went off without a hitch.



Of course, he knew what he was doing 
and everything went off without a hitch.



“He cared deeply about, not 
just me, but my family.”



IMMENSELY
Turtles value time
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Communication with Turtles

‣ One-on-one is best — not comfortable with large groups

‣ Don’t press for immediate answers

‣ Good listener



& STRESS
TURTLES



& STRESS
TURTLES



“I wonder if we should check that out?”



“Look at that thing burn, my goodness.”



‣ Hides in his or her shell
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Stress

‣ Inability to make a decision

‣ “I should probably do something about this.”



‣ Leadership Style—Wait, we’ll go eventually
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Turtles as Leaders

‣ Can impede progress for the sake of processing 
information

‣ Procrastinator

‣ Excitement through relationship



‣ What are your primary challenges in leading or 
working with the Tranquil Turtle on your team?

LEARNING ACTIVITY

‣ Based on your personality style, what do you need to 
change in your approach to leading this Turtle? 
Consider expectations, organizational approach and 
communication styles.



QUESTIONS?
Do you have
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