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01 COMPETENT CAMEL



THOUGHTS
MONKEY



THOUGHTS
LION



‣ Small compartments

‣ Everything is connected in a logical way

‣ Ordered and organized

‣ The world is black and white
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QUALITY-ORIENTED







‣ Think of a coworker that might be a Competent 
Camel. How can you lead this person in such a way to 
capitalize on his or her strengths?

LEARNING ACTIVITY

‣ Write down his or her name.

‣ Think of a family member or close friend that might 
be a Camel. How can you lead this person in such a 
way to capitalize on his or her strengths?



CRITICAL
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Weaknesses



The camel is more critical of themselves 
than they are of anyone else.



PERFECTION VS. EXCELLENCE



CRITICAL
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Weaknesses

MOODY





‣ How can you help your Camel coworker overcome his 
or her weaknesses?

LEARNING ACTIVITY

‣ How do your strengths complement those weaknesses?
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QUALITY OF TASK
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Validating A Camel

SPECIFICS



In order to lead a camel effectively, you 
have to help them LOWER THEIR 

EXPECTATIONS.



EXPECTATIONS
SET APPROPRIATE



QUALITY OF TASK 

SPECIFICS
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Validating A Camel
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TO EXCELLENCE
Lower a Camel’s expectation
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Validating Camels is more 
than just being specific…
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“I had nothing to say.”





“She didn’t need me to solve her 
problem. She needed me to hear the 

specifics.”
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Communicating with a Camel

ORGANIZED THOUGHTS 

THE DETAILS MATTER



& STRESS
CAMELS



& STRESS
CAMELS



“I think I know exactly 
what to do here.”



They’re focused on just one 
little spot in the kitchen. 



‣ Micromanagement
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Stress

‣ Loses sight of the big picture

‣ I’ll just do it myself. No one else will do it right



‣ Detail/Process Action 

‣ Excitement through use of efficient processes 

‣ Perfectionist 

‣ Can Impede progress for the sake of the process
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Camels as Leaders



‣ What are your primary challenges in leading or 
working with the Competent Camel on your team?

LEARNING ACTIVITY

‣ Based on your personality style, what do you need to 
change in your approach to leading this Camel? 
Consider expectations, organizational approach and 
communication styles.



QUESTIONS?
Do you have
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