
Professional Learning Activities 
LESSON 3 - LEADING LION 
Part 1 - Getting to Know the Leading Lion 
 
What is the name of a Leading Lion at work? 

 
How can you lead this person to capitalize on his or her strengths? 

 
How can you help this person overcome his or her weaknesses? 

 
How can your strengths complement those weaknesses? 

Make-a-Difference Leadership Course



Professional Learning Activities 
LESSON 3 - LEADING LION 
Part 2 - How to Lead the Leading Lion 
 
What are you primary challenges in leading and working with the Leading Lion? 

Based on your personality style, what do you need to change in your approach in leading this 
individual? (Consider expectations, work dynamics, communication styles, org structure, etc.)

Make-a-Difference Leadership Course
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